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LCAP Training Session 3: Putting the Pieces Together
“Drafting Your Plan: Making Coherency Out of Your Metrics”

AGENDA
March 28,2017 9:30 a.m. to 1:30 p.m. Milpitas Room

Objectives:
e Review your completed-to-date require activities for the 2017-2018 LCAP
e Document required activities that need to be complete for the 2017-2018 LCAP
e Develop a deeper understanding of how to create a high-quality LCAP sections
e Identify and complete a focused activity for the 2017-2018 LCAP

TOPICS ‘ TIME

Welcome and Introductions 9:30-9:45

1. LCAP: Looking Back - Looking Forward

2. Resources and Exemplars 9:45-10:45
BREAK

" TemWorkTme 10:55 - 11:45
LUNCH

5. Team Work Time 12:15 —1:15

‘75 E\r::IrlTa('zil:)tn 1:15-1:30

Facilitators: Michael Bachicha, Ed.D., David Kennedy and Dan Mason

http://www.sccoe.orq/depts/esb/Paqges/LCAP.aspx



http://www.sccoe.org/depts/esb/Pages/LCAP.aspx
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